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1. Introduction 
 

In March 2021 New Pastures Primary School were issued with an Academy Order by the 

Secretary of State for Education. The approval meant that the school could move forward in the 

next stage of planning which proposes that the school will become an Academy and join Venn 

Academy Trust on the 1 September 2021. 

 

This decision followed a period of research which had been conducted by the school’s governing 

body to help inform their final decisions and recommendations which in turn has subsequently 

informed this consultation. Consideration was given to what was in the best interests of learners 

now and in the future as well as what the implications of the options would be for staff, parents 

and the community that the school serves. 

 

One of the first priorities in this phase is stakeholder consultation. Consultation commenced on 

the 4 May 2021 and concluded on 11 June 2021 and views have been sought from parents and 

carers, staff, trade unions, councillors and agency partners. Further within the report we have 

shared a breakdown of meetings that happened, communications which were issued and a copy 

of all feedback received as part of the process. 

 

 

1.1 Geographic position of the school(s)  

The map on the next page shows where New Pastures Primary School is in relation to where 

other Venn Academy Trust (VAT) schools are located.  All schools within VAT are based in Hull & 

Doncaster.  They have excellent road connectivity due to the proximity of the schools to each 

other meaning that travel time between schools permits staff to meet regularly in support of 

school improvement and their professional development.   
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2. Consultation Methodology 

The overall aim of the consultation process was to ensure that everyone who has a stake in the 

decision of the school to become an Academy and join Venn Academy Trust had the opportunity 

to hear about the plans and to share their views.   

The objectives of the process were to: 

• Provide relevant background information for stakeholders; 

• Explain the reasons for the proposed transition to academy status; 

• Set out the stages in the process for the school to become an academy with Venn 

Academy Trust and the associated timelines; 

• Answer questions raised. 

The principles laid down by the project team for the consultation were that it should be: 

• An open and transparent process; 

• Accessible to all stakeholders in terms of: 

o The times of the events; 

o The language used (jargon-free wherever possible and acronyms fully explained); 

o Being well-publicised.  

A variety of media were used to consult including: 

• Direct letters; 

• Text messaging; 

• Publicised meetings involving presentations and questions and answer sessions; 

• Frequently asked questions and comments slips; 

• Online survey; 

• School website (See Appendix 1). 

 

2.1 Direct letters 

 

Letters introducing the consultation were sent to the following groups and copies are included 

in Appendix 2a, 2b, 2c.     

• Parents/Carers/Community members; 

• School Staff; 

• Trade Unions;  
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2.2 Online survey 

 

A Google Survey was created and used as an online tool to provide everyone with an opportunity 

to have their say and to gauge reaction to the proposal to convert to academy status and join 

Venn Academy Trust.  The results of the survey can be found in this report under section 3.2.   

  

2.3 Publicised meetings 

 

The following timetable of events was communicated to stakeholders and carried out during the 

consultation period: 

 

Date 
 

Time Event Venue 

4 May  4:30pm  Parent One Consultation 
Meeting  

Virtual Meet 

12 May  2:00pm  Unions Consultation Meeting  Virtual Meet  

12 May  3:30pm School Staff Consultation 
Meeting  

Virtual and Physical 
Meet (school) 

17 May  5:00pm Parent Two and Community 
Consultation Meeting  

Virtual Meet  

8 June 4.30pm Governors School 

 

2.4 Staff, Parent/Carer and Community Meetings  

 

At each of the consultation meetings a presentation was shared with information about Venn 

Academy Trust and why New Pastures Primary School is proposing to convert to an academy.  A 

sample copy of the presentation can be found in Appendix 3a, 3b. The presentation was also 

shared online via the school website. 

 

 

2.5 Frequently Asked Questions (FAQs) 

 

At Appendix 4 is the FAQs document that was distributed to parents/carers, unions, governors 

and staff in the school and a copy was also displayed on the school website.  

 

 

3. Overview of the Feedback received 
Appendix 5 contains all the questions, comments and feedback received from the various 

meetings and surveys which took place throughout the consultation period.  The number of 

participants in meetings and survey responses are outlined on the next page. 
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3.1  Attendance at Consultation Meetings  

 

Date 
 

Event Venue Number in 
attendance 

4 May  Parent One Consultation 
Meeting  

Virtual Meet 13 

12 May  Unions Consultation Meeting  Virtual Meet  11 

12 May  School Staff Consultation 
Meeting  

Virtual and Physical 
Meet  

30 

17 May  Parent Two and Community 
Consultation Meeting  

Virtual Meet  14 

 

 

3.2 Google Online Survey   

We received five completed surveys online. Full detailed feedback is provided on pages 8-9. 
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Google Survey Responses  

Timestamp Please tick the 
box which best 
describes the 
type of 
stakeholder you 
are? 

Have you 
received enough 
information 
regarding our 
proposal?  

Do you think we 
should change 
the school name?  

Do you think we 
should keep the 
school uniform the 
same?  

Do you support the proposal 
for New Pastures Primary 
School to become an 
academy and join Venn 
Academy Trust?  

Do you agree that the Secretary 
of State should enter into a 
Funding Agreement (contract) 
for New Pastures Primary 
School?  To understand more 
about what is a Funding 
Agreement log onto 
https://www.gov.uk/governme
nt/publications/academy-and-
free-school-funding-
agreements-multi-academy-
trust 

Any other comments?  

2021/04/27 
4:40:02 PM 
GMT+1 

Parent/Carer Yes No Yes Yes Yes  

2021/04/27 
6:02:24 PM 
GMT+1 

School staff 
member 

Yes No Yes No Yes  

2021/04/28 
9:49:26 AM 
GMT+1 

Parent/Carer No No Yes No No No. No. No. No. Academy's have not and 
will not ever work. I moved my child from 
an academy school (I use the term school 
loosely), one where the teaching was below 
par, one where bullying was left to fester 
and one where the academy were stealing 
funds from the very children they were 
supposed to be teaching. New Pastures 
Primary is a school where I feel proud to 
send my son, one which has been allowed 
and able to prosper without the interfering 
hands of outside forces who could not care 
less about the children or the staff within it. 
I cannot express how disappointed and 
angry I feel that it looks likely that New 
Pastures could be going down the same 
street as the other schools in Mexborough. 
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There is absolutely no reason to change the 
dynamics of the school, pay a bunch of 
strangers to come on board which, let’s be 
honest will result in less funds for the kids 
and more funds for the business, oh sorry I 
mean the academy. 

2021/04/28 
11:40:28 AM 
GMT+1 

School staff 
member 

Yes No Yes Yes Yes  

2021/05/07 
8:28:42 AM 
GMT+1 

School staff 
member 

Yes No Yes Yes Don't know It is a very positive move for New Pastures- 
exciting times ahead 
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3.3 Themes and Key Messages  

Appendix 5 contains all the questions, comments and feedback received from the various 

consultation events / media used throughout the consultation period. A summary of all the 

responses and the messages contained therein, with implications for the school and Venn 

Academy Trust are provided in the remainder of this section. 

Stakeholders are most interested in: 

3.3.1 The impact on pupil’s day to day and assurances on the school day/term times 

Do Venn propose to change the school holiday pattern was a concern raised at all 

meetings and this was answered no changes proposed.  

 

Parents sought reassurance Venn did not have a one size fits all solution and that 

everything which makes the school good will remain as it is now. 

 

3.3.2 Ensuring the finance follows pupils  

Questions were raised and answered around how school finances and budgets would be 

managed. Stakeholders were satisfied robust systems are in place, that governors and 

leaders retain oversight whilst answerable to the Venn Board of Trustees. There is a 

nervousness funds will be lost to the central Trust and/or other schools, however 

reassurance was provided by Venn this would not be the case. Venn are transparent with 

expenditure and schools receive their full grant allocations minus the central charge 

nothing else is retained. The Trust prepare accounts annually which are publicly available 

and report to each Local Governing Body on individual school expenditure. 

 

3.3.3 Continued Professional Development for staff 

Staff recognise the opportunities joining Venn will bring. Some have had a visit to other 

schools in the Trust and were impressed. The Chief Executive of the Trust has met staff 

and reassured them on the opportunities to develop and progress within the organisation 

ensuring staff have access to the very best professional development opportunities. An 

example of this would be training for middle leaders, teaching assistants wishing to train 

as teachers and the Trusts school business managers network. 

 

3.3.4 Further detail on how Venn will work with the school and its community 

Stakeholders were keen (post covid) to see how Venn would work with the school and 

its community. Many examples of work since 2020 were highlighted and this should be 

documented and stakeholders updated / kept informed as the relationship evolves. 

 

4. Conclusion and Recommendations 

On compiling all the feedback and reviewing the data received, the conclusion that can be drawn 

is that there are no apparent legitimate reasons why the school should not become an academy 

according to the timescales outlined.  Stakeholders who raised concerns had their questions 
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answered and were satisfied with the responses. Ultimately stakeholders were provided with 

the assurances that this is the right decision for the school, its pupils, staff and community.  

The Trust have demonstrated their commitment to working with New Pastures Primary School 

and Doncaster LA and look forward to moving forward together to make a positive difference to 

the children they would be responsible for. 

Thank you to Governors, School leaders, staff and Venn Academy Trust for responding to the 

questions raised. 

 

5. List of Appendices 

 

Appendix 1 Extract from School & 
Websites 

 

   
Appendix 2a 
  

Invite letter to 
Parents/Carers/Community 

 

   
Appendix 2b Invite letter to Staff  
   
   
Appendix 2c Invite Letter to Trade 

Unions 
 

   
   
Appendix 3a Parents/Carers/Community 

Presentation  
 

   
Appendix 3b Staff Presentation  
   
   
   
Appendix 4 Frequently Asked 

Questions for Stakeholders  
 

   
   
Appendix 5 Feedback Received from 

consultation meetings and 
online survey   

 

   

 


